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	Project management phases and processes
	Types of actions

	
	No action
	Informing
	Consulting
	Consulting
	Delegating powers
	Blocking

	Project initiation and definition
	


	
	
	
	
	

	Project planning and organisation
	


	
	
	
	
	

	Project steering, implementation and completion
	


	
	
	
	
	






