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The following questions can be used in the analysis:

• What are the expectations of the stakeholders towards the project (perception of its goals and products)
• How can stakeholders benefit from the project?

• What resources can stakeholders devote to project implementation?
• What are the powers of the stakeholders?
• Which stakeholder interests may conflict with the project's interests?

• How do stakeholders perceive other stakeholders? (e.g. whether there have been conflicts in the past between specific stakeholders)

• What are the activities, in the opinion of stakeholders, in which the project team should or should not be involved?
(Source: „Zarządzanie cyklem projektu, Fundacja Fundusz Współpracy, Warszawa 2007, p.11)

PAGE  

