
World Café Table 6 
Magna Charta Observatory – have your say on its future strategy 
Host: Dr Patrick Deane, President of the MCO Governing Council 
Rapporteur: David Lock, Secretary General 
 
The MCO is the guardian of the values set out in the Magna Charta Universitatum 
hDps://www.magna-charta.org/magna-charta-universitatum/mcu2020 (also translated into 
other languages). It seeks to include all signatory universiNes in its work and reach out to 
other universiNes. The Observatory’s over-arching objecNves are to: 

 
a. strengthen the network of universi2es that share the principles set out in the MCU; 
b. disseminate the values set out in the MCU and promote their applica2on in prac2ce; 
c. promote and communicate the Observatory's ac2vi2es and its mission; 
d. increase the number of universi2es applying to sign the MCU. 

 
A copy of its current strategy is appended. 
 
Since its formaNon in 2001 the MCO has become more global. The number of signatories 
has increased from 338 to 965 from 94 countries. Over the years its acNviNes have 
developed from having an emphasis on advocacy and acNon where the fundamental values 
of academic freedom and autonomy are being eroded or universiNes are not living in 
accordance with them to developing tools and insight that enable signatory universiNes to 
review their adherence to the principles,values and responsibiliNes set out in the MCU. 
 
The MCO is currently implemenNng its 2020 – 2025 strategy and developing the strategy for 
2025 – 2030.  It will be reviewing quesNons including the following  

1. The extent to which the emphasis on ‘the values in action’ should be developed relative to 
advocacy and what form each should take. 

2. The way in which MCU 2020 should be promoted and the MCO’s communications might be 
improved. 

3. The relative priorities to be given to current activities 
a. Living Values Project 
b. Research – the responsive and responsible university 
c. Student engagement 

4. Identifying new developments that will have impact 
a. Incorporating values in leadership development 

i. For university leaders 
ii. For student leaders 

b. Others 
c. Translations of MCO documents into more languages 

5. Administrative matters such as how the MCO might best engage and communicate with 
signatories and other stakeholders and what a fair, equitable and sufficient funding and 
effective governance model might best look like. 

Disucssions such as this are part of the process for preparing the new strategy. Your views 
will be taken into account when the Council of MCO prepares a strategy for 2025 – 2030. 
 
 

https://www.magna-charta.org/magna-charta-universitatum/mcu2020


Appendix A 
 
Strategic plan 

Magna Charta Observatory Strategy 2020 – 2025 
  

The Observatory’s Mission 

1. The Magna Charta Observatory of Fundamental University Values and Rights (MCO) 
is a non-profit organisaNon, founded in 2000 by the University of Bologna and the 
European University AssociaNon. 

2. The Observatory plays an acNve role in guaranteeing the respect, protecNon and 
promoNon of the fundamental values and university rights set out in the Magna 
Charta Universitatum (MCU), signed in Bologna in 1988 and developed in the MCU 
2020. The Observatory acts as the guardian of these values and assists signatories 
and other bodies in the understanding and implementaNon of them. 

3. It gathers informaNon, raises awareness of the importance of fundamental values for 
the development of universiNes and higher educaNon systems by organising and 
parNcipaNng in events, expressing opinions, preparing documents, developing 
guidelines and resources and undertaking reviews. The Observatory both proclaims 
the values and increasingly engages with universiNes to support the achievement of 
their implementaNon. 

4. From being established in Europe it is the mission of the Observatory to become 
more global. The Observatory works with other naNonal, European or internaNonal 
organisaNons pursuing similar or compaNble aims and universiNes which have signed 
the Magna Charta Universitatum. The Observatory provides support for universiNes 
and it is their collecNve voice on which the Observatory relies when expressing 
opinions. 

5. The Observatory invites universiNes to sign the MCU as a public commitment to the 
values therein. More signatories and more events are means of having greater 
impact in the world 
 
Achievements up to 2020 

6. By 2020 the MCO had: 
a. 906 signatories of the Magna Charta Universitatum (up from 366 in 1988) 
b. Developed a new Magna Charta (MCU 2020) to reflect the changes affecNng 
universiNes since the original 1988 version 
c. Piloted and launched the Living Values project with the help of a newly formed 
group of Ambassadors 
d. Held events in 14 countries, 20 internaNonal anniversary conferences, issued 19 
publicaNons and reports on observaNons, made presentaNons to internaNonal and 
regional conferences and engaged signatories more acNvely 
e. Increasingly involved more students in its acNviNes. 
f. Moved from just proclamaNon to also include the applicaNon of values and 



g. Modernised how the Observatory works, including greater use of the website and 
virtual communicaNons. 
 
The changing landscape 

7. The environment in which universiNes operate differs greatly from that of 1988 and 
by 2025 it will have changed even more. The differences have, in part, been a 
consequence of a faster pace of change, greater globalisaNon, more diverse 
expectaNons from wider range of stakeholders and greater uncertainty. UniversiNes 
are also being challenged in new ways and with greater intensity including more 
discriminaNon, violaNon of freedom of expression and censorship. 

8. The successes of universiNes have been magnets for addiNonal interest in them and 
have led to greater interference in their regulaNon. 

9. There has been an erosion of support for autonomous universiNes and of trust in 
independent science and free scholarship. 

10. There has been poliNcally or ideologically moNvated reigning in of universiNes and 
their staff and students by governments and/or other authoriNes. 

11. UniversiNes have a vital role to play, both in their own socieNes and globally. 
UniversiNes are key players in the definiNon and aDainment of the UN Sustainable 
Development Goals 2030. These call for mulNdisciplinary working and external 
collaboraNons as well as segng an example in their own behaviour. 

12. In this changing landscape with the greater uncertainty, fundamental rights and 
values have a crucial funcNon to guide the development of universiNes and enable 
them to create the future they want. 

13. Proclaiming their values more strongly will help universiNes. Ensuring that their 
values are clearly arNculated, adopted by staff and lived, in pracNce, will create 
internal integrity and strengthen the achievement of a university’s mission. 
 
The Observatory’s strategy for 2020 – 2025 

14. As the guardian of the MCU values, the MCO will seek to include all universiNes, 
including those that have been newly formed, in its work. The Observatory’s over-
arching objecNves are to: 
a. strengthen the network of universiNes that share the principles set out in the 
MCU; 
b. disseminate the values set out in the MCU and promote their applicaNon in 
pracNce; 
c. promote and communicate the Observatory's acNviNes and its mission; 
d. increase the number of universiNes applying to sign the MCU. 
 

15. More specifically the MCO will: 
e. organise an annual ceremony for the signature of the Magna Charta 



Universitatum; 
f. organise regional workshops or parNcipate in events organised by other bodies to 
achieve its objecNves; 
g. make inputs to naNonal, regional or internaNonal meeNngs where there is an 
opportunity to promote the Magna Charta Observatory and/or the understanding of 
values set out in the Magna Charta Universitatum and their implementaNon; 
h. develop the Living Values project and support signatory universiNes in their 
implementaNon of it; 
i. assist signatory universiNes generally in operaNng in accordance with the values set 
out in the Magna Charta Universitatum;  
j. use webinars and other virtual means where it is expedient to do so including 
where physical acNvity is not permiDed or impracNcal. 

16. The MCO will work closely with the European UniversiNes AssociaNon, which has a 
statutory requirement that universiNes applying to join the AssociaNon must be 
signatories of the MCU 1988 (sic) but actually ‘to uphold the values and principles 
enshrined in the MCU 1988’.  It will work closely with the University of Bologna to 
support each other generally in areas of mutual interest to achieve an effecNve and 
lasNng collaboraNon in order to raise awareness of the importance of fundamental 
values for the development of higher educaNon systems. It will work with other 
regional and internaNonal bodies for the same purposes. 

17. The new elements of MCU 2020 provide ferNle ground for research, webinars, 
regional workshops and rich content at conferences. It will be a priority to persuade 
as many signatories of the 1988 MCU to sign the 2020 ediNon. 

18. The Living Values project will be developed and more support will be provided for 
universiNes wishing to use it. A data bank of evidence about successful use of the 
project and community of pracNce is to be developed for the benefit of signatories. 

19. More effecNve communicaNons, including the use of social media, will aim to 
improve the involvement of signatories in the work of the MCO and their acNve 
applicaNon of values. Investment in research will enhance the MCO’s input to this. 

20. Signatories will be engaged more deeply and more frequently in the issues which the 
MCO is facing. This work will connect with events and a space on the website will be 
available to signatories as a forum, a source of ideas and a place where the 
experience of signatories can be shared. 

21. The Observatory will plan programmes which comprise webinars, workshops and 
conferences and will support these by developing resources which can be available 
to all universiNes via its website, which will be modernised. 

22. The partnerships with IAU, SAR, EUA, ESU, WAHED and AArU will conNnue to be 
developed through parNcipaNon in their events, projects and other acNviNes where 
these meet the objecNves of the Observatory. Involvement with these, and possibly 
other groups, will also serve to interest more universiNes in signing the MCU. 

https://www.magna-charta.org/activities-and-projects/living-values-tool-box


23. The strategy will be kept under review by the Governing Council and resourced by an 
annual payment from UNIBO in accordance with the protocol, voluntary 
contribuNons from signatories, which will be recognised more prominently, and 
charges for parNcipaNon in acNviNes where such charges are deemed to be viable. 
 

Adopted by the Observatory Governing Council 

16 March 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


